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TOWN OF CROYDON TOWN WARRANT
THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE TOWN OF CROYDON, County of Sullivan, in the State

ofNew Hampshire, qualified to vote in Town Affairs:

You are hereby notified to meet at the Croydon Town Hall in said Town on Tuesday the 8 day

of March next, at 11:00 o'clock in the forenoon, (polls not to close earlier than 7:00 o'clock in

the afternoon), to act upon Article One; and to meet at the said Hall on Saturday the 12
th
day of

March next at 9:00 o'clock in the forenoon to act upon remaining warrant articles.

Article 1 . To choose one Selectmen for three years, one Treasurer for three years, one

Trustee of the Trust Funds and Cemeteries for three years, and all such offices and

agents that may be necessary for the transaction of the Town business for the

ensuing year.

Article 2. To see if the Town will raise and appropriate the sum of $294,235.00 for general

town operations:

Town Officers Salaries

Town Officers Expenses

Election & Registration

Revaluation of Property

Legal Expenses

Social Security

Planning & Zoning

General Govt. Bldg.

Cemeteries

Insurance

Advertising & Reg. Assoc.

Town Audit

Ambulance

Newport Dispatch

General Highway Expenses

Street Lighting

Trash Removal / Transfer Sta.

Health Agencies

General Assistance

Abatements

Total

$32,000

12,000

1,500

2,500

2,500

5,800

635

9,000

100

17,000

800

3,400

5,600

10,200

130,000

2,400

52,000

3,300

2,500

1.000

$294,235
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Article 3. To see if the Town will raise and appropriate the sum of Nineteen Thousand Eight

Hundred and Seventy Dollars ($19,870) for the Croydon Police Department.

(Recommended by the Selectboard)

Article 4. To see if the Town will raise and appropriate the sum of Ten Thousand Dollars

($10,000) for the Capital Reserve Fund for Highway Department Equipment.

(Recommended by the Selectboard)

Article 5. To see if the Town will raise and appropriate the sum of Thirty Three Thousand

Dollars ($33,000), to apply chip seal to Pine Hill, Brighton Road, and Sugar River

Lane. The funds to support this article to come from the Highway Block Grant

money.

(Recommended by the Selectboard)

Article 6. To see if the Town will raise and appropriate the sum of Five Thousand Dollars

($5,000) for the care and maintenance of the Town's Cemeteries for the year

2005. The funds to support this article are to be removed from interest earned in

the Henry J. Sawyer Memorial Fund-Cemetery.

(Recommended by the Selectboard)

Article 7. To see if the Town will raise and appropriate the sum of Ten Thousand Dollars

($10,000) for the Capital Reserve Fund for Town Revaluation.

(Recommended by the Selectboard)

Article 8. To see if the Town will raise and appropriate the sum ofNine Thousand Three

Hundred and Fifty Dollars ($9,350) for the testing of the monitoring wells at the

transfer station.

(Recommended by the Selectboard)

Article 9. To see if the Town will raise and appropriate the sum of Seven Thousand Dollars

($7,000) for stone cleaning, stone repair, wall capping/repair, uncovering covered

markers and stones. The funds to support this article are to be removed from

interest earned in the Henry J. Sawyer Memorial Fund-Cemetery and Cemetery

Care Funds.

(Recommended by the Selectboard)
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Article 10. To see if the Town will raise and appropriate the sum of One Hundred and Three

Thousand Two Hundred and Sixty Four Dollars ($103,264) to purchase a new

Freightliner M2106V Cab and Chassis with an Everest plow package and a

Swenson 10' body with front and rear sander, and to authorize the withdrawal of

($43,000) from the Capital Reserve Fund Highway Equipment. The balance of

($60,264) is to come from interest earned from the Henry J. Sawyer Memorial

Fund.

(Recommended by the Selectboard)

Article 11. To see if the Town will vote to change the organization of the Croydon Volunteer

Fire Department in accordance with the form prescribed by RSA 164: 1, 1(a), with

a Fire Chief to be appointed by the Selectboard, and with the firefighters to be

appointed by the Fire Chief.

This would change the way the Fire Chief is chosen as established at the 1995

Town Meeting (Article 16). There, the Town voted to establish the Croydon

Volunteer Fire Department as the Town's official municipal fire Department, to

approve the election of its officers (including the Chief) by the Fire Department

membership and to authorize the appointment of its members by the duly elected

Chief.

In accordance with State law (RSA 154: 1, IV), any change in the organization of

the Croydon Volunteer Fire Department from one to another which is approved by

the Town at its annual meeting shall not take effect until one (1) year following

such vote.

(Recommended by the Selectboard)

Article 12. To Transact any other business that may legally come before this meeting.
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MS-6

BUDGET OF THE TOWN/CITY

Croydon

Appropriations and Estimates of Revenue for the Ensuing Year January 1 , JlOO 3 to December 31 ,£ & £_

'*

or Fiscal Year From to

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1

.

Use this form to list the entire budget in the appropriate recommended and not recommended area.

This means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration

at the address below.

This is to certify that this budget was posted with the warrant on the (date)

GOVERNING BODY (SELECTMEN)
Please sign in ink.

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU

P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397

MS-6

Rev. 07/02



MS-6 Budget - Town/City of FY
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MS-6 Budget - Town/City of

.

FY

6

Acct #

PURPOSE OF APPROPRIATIONS Warr.

(RSA 32:3,V) Art#

Appropriations

Prior Year As
Approved by DRA

Actual

Expenditures

Prior Year

Appropriations

Ensuing FY
(RECOMMENDED)

Appropriations

Ensuing FY
(NOT RECOMMENDED)



MS-6 Budget - Town/City of. FY

"SPECIAL WARRANT ARTICLES*

Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations

raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or

trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable

article.

1
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MS-6 Budget - Town/City of.

1 2

Croyon

5

Acct# SOURCE OF REVENUE
Warr. Estimated Revenues

Art# Prior Year

Actual

Revenues

Prior Year

Estimated

Revenues

Ensuing Year

INTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx xxxxxxxxx

3912 From Special Revenue Funds

3913 From Capital Projects Funds

3914 From Enterprise Funds

Sewer - (Offset)

Water -(Offset)

Electric - (Offset)

Airport - (Offset)

3915 From Capital Reserve Funds 10 26,000.00 26,000.00

3916 From Trust & Agency Funds 6,9,10 78,500.00 74,610.00
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx

3934 Proc. from Long Term Bonds & Notes

Amount VOTED From F/B ("Surplus")

Fund Balance ("Surplus") to Reduce Taxes

TOTAL ESTIMATED REVENUE & CREDITS 287,600.00 379,126.00

'BUDGET SUMMARY*

43,000.00

72,264.00

xxxxxxxxx

326,364.00



DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Finance Bureau

2004 Tax Rate Calculation (Cont'd)

TOWN/CITY: CROYDON
Analysis of Values Assigned to Local and Cooperative School District(s)

Single S.D. 1st Coop

N/A

2nd Coop.

N/A

Total

Cost of Adequate

Education

% of Town's Cost

of Adequate Education

Adequate Education

Grant

District's Share -

Retained State Tax*

374,472



DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Finance Bureau

2004 Tax Rate Calculation

TOWN/CITY: CROYDON



Summary of Inventory Valuation 2004

Value of Land

Assessed Value of Current Use Land

Assessed Value of Residential Land

Assessed Value of Commercial Land

Total Value of All Taxable Land

$ 847,064

$ 10,303,022

$ 218,700

$ 11,368,786

Value of Buildings

Assessed Value of Residential Buildings

Assessed Value of Manufactured Housing

Assessed Value of Commercial Buildings

Total Value of All Taxable Buildings

Total Assessed Value of Land Used By Public Utilities

Total Value Before Exemptions

Less Exemptions

Elderly Exemptions

State Education Tax (No Utilities)

Net Valuation On Which Tax Rule Is Computed

$ 24,698,900.0

$ 1,051,800.0

$ 1,155,700.0

$ 26,906,400.0

$ 396,155.0

$ 38,671,321.0

$ 290,000.0

$ 37,985,166.0

$ 37,985,166.0

Summary of Elderly Exemptions Report

Number of Applicants in 2004

Number



Schedule Of Town Property For 2004

Town Hall, Lands and Buildings $ 186,300

Highway Department, Lands and Buildings $ 114,600

Parks, Commons and Playgrounds (Sadie Muzzey Memorial Park) $ 16,400

Schools, Lands and Buildings $ 77,800

All Lands and Buildings through Tax Collectors Deeds
Lot 381 Champney Lot (Brighton Rd) $ 12,000

Lot A-62 Burrell Lot (Pine Hill) $ 18,800

Lot 18-75 Heirs of Maude Cutting (Ryder Corner) $ 12,000

Owners Unknown Map 17 Lot 294 (Hayward Rd) $ 16,200

Map 12 Lot 608 (Cash St) $ 18,500

All Other Property and Equipment
Transfer Station $ 15,300

Total $ 487,900

2004 Bond Requirement

Treasurer 52,000 Tax Collector 333,000
Town Clerk 8,000 Trustees of Trust Funds 38,000
Transfer Station Attendant
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TOWN CLERK'S REPORT



MS-61

TAX COLLECTOR'S REPORT MS-61

2004

DEBITS



TAX COLLECTOR'S REPORT
MS-61

FOR THE MUNICIPALITY OF CROYDON YEAR ENDING 2004

CREDITS



TAX COLLECTOR'S REPORT MS-61
MS-61

FOR THE MUNICIPALITY OF CROYDON YEAR ENDING 2004

DEBITS



TREASURER'S REPORT

Balance January 1, 2004

Total Deposits

-Payments

-Checks insufficient funds

Balance December 31, 2004

RECEIPTS

TAX COLLECTOR (taxes)

TOWN CLERK

M.V. Permits
Dog ' s & Fines
Vital Records
UCC
Copies & Labels
Transfer Coupons
Marriage Licenses
Zoning & Subdivison, & Filing Fee
Checklist
Pole Licenses
Civil Forfeiture
Insufficient check
Transfer Decals & Hangers

TOTAL
-Insufficient check
TOTAL

SELECTPERSONS

$ 297,307.60

1,414,590.90

1,100,209.00

2,006.00

$ 609,683.50

$ 1,046,492.14



Primex Insurance Refund $ 2/015.76

William Ryan 26,000.00

Culverts Sold 383.50

Hall Rental 100.00

TOTAL $168,574.48

TRUSTEE OF TRUST FUNDS

Pershing LLC $ 2,502.00
Pershing LLC 38,000.00
Pershing LLC 2,308.25
Revaluation 21,000.00
Maintenance of perpetual care of cemetery 587.00

lots
TOTAL $64,397.25
TREASURER (TOTAL DEPOSITS)

State of N.H. Employment Security
State of N.H. Fire Reimb.
Dept. of Resource & Economic Dept.
Interest
Selectpersons
Tax Collector
Town Clerk
Trustee of Trust Funds
Checks returned (bills pd .

)

TOTAL
ChSCk insufficient fun ds ( redepos

Refund



TOWN EMPLOYEES WAGE SCHEDULE
2004

Town Clerk / Tax Collector



Employer's W-2 Report

Forms W-2 entered



Employer's W-2 Report

Forms W-2 entered

Continued

Name
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TRUSTEE'S OF TRUST FUNDS AND CEMETERIES
2004 Annual Town Report Letter

Several improvements occurred throughout the year at the cemeteries:

Post and gates were purchased and installed at the Croydon Flat, East Village, Four

Corners and Putnam Cemeteries. "Please Keep Gates Closed" signs for the gates were

purchased and installed.

Materials were purchased for signs designating each cemetery. Construction/ painting

and installation of the sign posts were installed by Albert Smith, along with volunteers;

Jan & Steve Michel and their guest.

Both Croydon Flat and East Village Cemetery stones were cleaned and repaired. We'd

like to thank the Croydon Volunteer Fire Department volunteering the time and effort in

providing 3,000 gallons of water to reduce costs in cleaning at the Flat Cemetery.

Albert Smith was very busy this year in assisting with the gates, signs, posts, stone cleaning

and a variety of organizations (DAR, Veteran's Administration), providing information and

documentation requested.

Forms were provided for application by a descendant in Renton, Washington of Jonah

Stow-a Revolutionary War Soldier, buried in "Under the Mountain Cemetery" in

Croydon Park. A stone was provided free of charge by the Veterans Administration in

Washington, DC. Stringer Funeral Homes, Inc. of Claremont, installed the stone free of

charge, to show their appreciation for assistance Albert Smith provided them throughout

the year.

Albert also researched records at the Sullivan County Registry of Deeds to outline

Corbin Park's requirement to maintain the cemetery fence and gate located within the

park itself. The Park will install a new galvanized fence and gate as the existing

fence/posts and gates were in very poor condition.

Richard "Dick" Gross, who for so many years took the utmost professional care of the

cemeteries, informed us he could no longer maintain the cemeteries for the Town. We'd

like to thank Dick for all of his years of hard work and service. Beautification and

maintenance were always done to perfection under his care and much appreciated. This left

us with a new challenge and was top priority for the Trustee Members. The maintenance

for 2004 was contracted out. The Trustees have voted to contract out for the maintenance

services once again for the upcoming 2005 season, and will be creating a precise, legal

contract outlining our highest expectations for the upcoming year.

The Rules and Regulations have also been updated to reflect an increase in the grave

preparation fee and a November 1
st
timeline to have floral pots and/or seasonal decorations

removed.

-26-



Next year we will continue with the stone cleaning. There is also a need to uncover several

stones and markers that over the years have almost disappeared. Some cemetery walls need

maintenance including capping.

There were seven interments in Croydon's Cemeteries during 2004:

4-Croydon Flat

2-East Village

1 -Putnam

There were 4 plots sold in 2004, all at the Putnam Cemetery.

The meetings are always open to the public and the Trustees encourage anyone with interest

to attend.

Sincerely,

f

Dena Sclafani, Secretary

'A4bert Smith, Chairman
(

'

V

(jA/sJt- V JX-Uo

Jane Dearden, Treasurer

-27-



The Croydon Cemetery Rules and Regulations

(Established since 1968)

Amended 2004

General Rules and Regulations of Croydon Cemeteries

Definition of terms: (Which themselves are part ofthe rules and regulations)

1. "Cemetery" shall mean Town Cemeteries, singly or jointly.

2. "Committee" shall mean the current elected trustees of cemeteries, and shall administer rules and

regulations of the cemeteries.

3. The term "lot", "plot", "burial place" shall be used interchangeably, and shall apply with like

effect to one or more than one adjoining graves.

4. The term "interment" shall mean the permanent disposition of the remains of a deceased person

by cremation and interment, entombment or burial.

5. The terms "memorial", "grave marker", "headstone" or "monument" shall refer to same and is

governed by the lot size on which it is to be placed.

I.) In addition to the $100 fee for a full size burial lot, a fee of $100 for lettered comer stones will

be required for any plot purchased that immediate interment will not be taking place or in any plot that is

deemed necessary on a per case basis, totaling $200 due upon purchase of lot. In the case of a single

cremation, (2'X 2' lot at $25) additional corner pins will be required at an additional fee of $25.00 totaling

$50.00. A headstone will be allowed, but comer stones/pins will still be required. Receipts from these fees

will be placed in the Croydon Cemeteries Fund to offset general cemetery expenses as permitted by the

committee.

II.) Cemetery lots will be sold to "residents" who meet the residency requirement of which the

individual/family is currently residing in Croydon for not less than six consecutive months or within six

months of moving out of Croydon.

III.) Transfer/sale of lot ownership to non-relative not allowed. Transfer allowed only with

approval of committee and proper deed replaced. A lot not used by an individual/family must revert back to

town and cost of lot will be refunded. A lot not used within 100 years of purchase shall revert back to town at

no refund. For clarification, deeds are prepared by the cemetery trusteesfor the governing body to sign,

upon receipt ofpayment and conformity to rides and regulations.

IV.) Every earth interment shall be enclosed in a suitable sized outer container of stone, brick or

concrete (caskets and urns placed in), fitting the lot size purchased. The structural design, size and installation

of which shall meet the specifications of the committee.

V.) A guaranteed rate of $400 for grave preparation of a full sized single internment, $75.00 for a

single cremation, the town to pay the balance not covered from other sources.

VI.) Of the seven (7) town maintained cemeteries, sale of lots will only be allowed in the

remaining lots in the Village Cemetery, and the Croydon Flat Cemetery.

VII.) A "resident" family may purchase up to four (4) individual lots, for (4) interments. An
individual lot size will be determined at purchase - One (1) full casket interment per lot or up to four (4)

cremation interments. (This would mean a family may purchase 4 lots offull casket size, or 4 ofindividual

cremation size.) A section of the Croydon Flat Cemetery is reserved for cremations only, but are permitted in

others lots as well. Any grave marker that fits within the lot size (
4' X II') in the "new" section of the

Croydon Flat Cemetery are allowed. Raised graves are not allowed in all cemeteries. Interment, installation

of markers, and foundations are per specifications and approval of the committee.

VIII.) Special cases may arise in which the literal enforcement of a rule may impose unnecessary

hardship. The town therefore, reserves the right, without notice, to make exceptions, suspensions or

modifications in any of these Rules and Regulations when, in its judgment, the same appears advisable; and

such temporary exception, suspension or modification shall in no way be construed as affecting the general

application of such rule.

IX.) A deadline of November 1st, annually, all gravesites that have temporary floral pots or other

seasonal decoration will require removal by owner, or cemetery maintenance personnel will remove and

dispose of after this date.

These rules will not affect any lots that have already been established or markes thereon, and
replaces all rules and regulationsj>n prior record.

Trustees:



TOWN INFORMATION

Selectmen's Office

Phone: 863-7830 Fax: 863-2601

E-Mail: croydon@fcgnetworks.net

879 NH Rt10
Croydon, NH 03773

1 st & 3rd Tuesday Public Meeting 7:00-9:00p.m.

2nd & 4th Tuesday by appointment only

Transfer Station

Sawyer Meadow Road
Saturday 8:00-12:00

Sunday 12:00-4:00

Summer Hours Posted in May

Town Clerk / Tax Collector

Phone: 863-7830

E-Mail: croydon@fcgnetworks.net

879 NH Rt10
Croydon, NH 03773

Monday-Thursday 9:00-1:00 p.m.

Wednesday-Thursday 6:00-8:00 p.m.

Schools

Croydon Village School

Phone: 863-2080

Croydon Kindergarten

Phone: 863-9933

SAU #43

Phone: 863-3540

Road Agent

Phone: 863-4849

879 NH Rt10
Croydon, NH 03773

Burn Permits
Fire Warden 863-3090

Police

Phone: 863-51 1 5 Fax: 863-2601

E-Mail: yathink@nhvt.net

P.O. Box 1052

Newport, NH 03773
Emergency: 911

Fire

Emergency: 911

Non-Emergency: 863-6916

Health Officer
Phone: 863-7830 Home/Emergency: 763-4359

Email: CroydonHealth@hotmail.com

Website: www.CroydonHealth.com
879 NH Rt 10

Croydon, NH 03773

-29-



2/17/05

Date

5/18/04 4261

6/22/04 4319

7/1 3/04 4265
11/9/04 4528

6/22/04 4262

Num Description

EXPENSES
Uncategorized

Ford Motor Credit Co. Munici.

. Brenda McGuire

Steve Cunningham
. Patti Lussier

TOTAL Uncategorized

Abatement Refund

Christopher Carucci

TOTAL Abatement Refund

Register Report

1/1/04 Through 12/31/04

Memo

wages/reimbursement

Category Clr

CEMETERIES
2/17/04 4078 ... Albert Smith

5/4/04 4228 Enoch Maintenance, Inc.

5/25/04 4273 Springfield Fence Co. Inc.

6/8/04 4292 Dena Sclafani

6/16/04 4315 Newport Sign Solutions

7/6/04 4339 Enoch Maintenance, Inc.

8/3/04 4383 Albert Smith

8/24/04 4411 American Legion Emblem S...

9/28/04 4477 Albert Smith

10/12/04 4496 Albert Smith

12/28/04 4630 Enoch Maintenance, Inc.

TOTAL CEMETERIES

GENERAL GOVERNM
Election & Reg

mileage reimbursement

cemetery maint

supply & install gates (4)

mileage reimbursement

cemetery maint

mileage/lumber

flags

mileage

paint/lumber

final payment

Abatement Refund

CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES
CEMETERIES

Page 1

Amount

-6,694.47

-37.00

-59.60

-35.00

-6,826.07

-463.90

-463.90

-59.20

-1,800.00

-4,200.00

-37.00

-120.00

-1,400.00

-140.54

-160.95

-35.52

-73.25

-1,800.00

-9,826.46

2/1 7/04



Register Report

1/1/04 Through 12/31/04

Page 2

Date Num
1/20/04 4054
2/3/04 4060
2/17/04 4072
2/17/04 4075
2/17/04 4090
2/17/04 4092
2/24/04 4094
3/2/04 4105

4114
4116
4122
4129

3/16/04 4155
3/16/04 4161

3/23/04 4170
3/30/04 4177
4/6/04 4186
4/6/04 4193
4/13/04 4201

4/13/04 4205
4/27/04 4214
4/27/04 4217
4/27/04 4224
5/4/04 4232
5/4/04 4236
5/11/04 4246
5/11/04 4250
5/11/04 4254
5/18/04 4259
5/25/04 4265
5/25/04 4274
6/1/04 4281

6/1/04 4284
6/8/04 4288
6/8/04 4295
6/22/04 4263
7/6/04 4335
7/6/04 4342
7/6/04 4343
7/13/04 4350
7/20/04 4366
8/3/04

8/3/04

8/3/04

8/17/04 4408
8/24/04 4412
8/24/04 4419
8/31/04 4431

8/31/04 4440
9/7/04 4442
9/14/04 4457
9/28/04 4470
10/12/04 4481
10/12/04 4493
10/12/04 4494
10/12/04 4498
10/26/04 4505

10/26/04 4509
11/9/04 4516
11/9/04 4537
11/16/04 4542
11/16/04 4545
11/16/04 4549

4378
4388
4390

Description

Viking Office Products

Barbara Harding

Barbara Harding

Nelson Palmer

PSNH
Verizon

AT&T
Barbara Harding

Johnson & Dix

Newport Sign Solutions

PSNH
Verizon

Barbara Harding

Johnson & Dix

Johnson & Dix

Barbara Harding

AT&T
Verizon

Barbara Harding

Johnson & Dix

Barbara Harding

AT&T
Verizon

Johnson & Dix

PSNH
Barbara Harding

Aggressive Heating

PSNH
AT&T
Barbara Harding

Verizon

PSNH
Verizon

Barbara Harding

AT&T
Barbara Harding

Barbara Harding

PSNH
Verizon

AT&T
Barbara Harding

Barbara Harding

PSNH
Verizon

Barbara Harding

AT&T
PSNH
Barbara Harding

Verizon

AT&T
Barbara Harding

Barbara Harding

. Barbara Harding

PSNH
PSNH
Verizon

. Barbara Harding

AT&T
Barbara Harding

PSNH
Richard Gross

AT&T
Johnson & Dix

Memo

wages

hall

hall

hall phone
wages
heating fuel

town office sign

hall

hall

wages
fuel

fuel

wages
hall phone
hall phone

fuel

wages
hall phone
hall phone
fuel

4/30

furnace

period 4/1 -

hall phone
wages
hall

town hall

town office

wages

wages
wages
TOWN HALL
town office

OFFICE
wages
wages
town office

town office

wages
town office

town office

wages
town office

town office

wages
wages
wages

reimbursement
hall phone
wages

mowing
town office

fuel -31-

Category

GENERAL GOVERNM:Tow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNM:Tow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNM:Tow...
GENERAL GOVERNMTow...
GENERAL GOVERNM:Tow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNM:Tow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow...
GENERAL GOVERNMTow..

Clr Amount

-41.47

-22.00

-16.50

-20.00

-180.38

-62.42

-37.49

-16.50

-1,624.11

-150.00

-296.14

-188.70

-22.00

-467.33

-555.64

-16.50

-61.07

-51.43

-16.50

-244.20

-16.50

-23.67

-117.64

-403.58

-16.59

-16.50

-106.75

-168.85

-24.48

-16.50

-42.98

-79.44

-111.94

-16.50

-25.50

-16.50

-16.50

-79.65

-115.47

-28.26

-16.50

-16.50

-66.49

-113.63

-38.50

-28.24

-73.89

-16.50

-106.84

-24.91

-16.50

-16.50

-16.50

-80.78

-2847
-110.19

-16.50

-3.99

-23.79

-16.50

-88.66

-90.00

-47.58

-72.34
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1/1/04 Through 12/31/04

2/17/05

Date



Register Report
1/1/04 Through 12/31/04

Date Num
2/17/04 4093
2/24/04 4099
3/2/04 4118

4/6/04 4195

8/10/04 4397

8/24/04 4423

10/26/04 4507

1/6/04

1/6/04

1/6/04

1/6/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

1/20/04

2/3/04

2/17/04

2/17/04

2/17/04

2/17/04

2/17/04

2/17/04

2/17/04

2/24/04

3/2/04

3/2/04

3/2/04

3/2/04

3/2/04

3/2/04

3/2/04

3/2/04

3/2/04

3/2/04

3/9/04

3/9/04

3/9/04

3/16/04

3/16/04

3/16/04

3/23/04

3/30/04

3/30/04

3/30/04

3/30/04

4/6/04

4/6/04

4/6/04

4/13/04

4008
4013
4014
4016
4024
4030
4031

4033
4034
4037
4038
4041

4046
4050
4052
4053
4055
4057
4068
4069
4079
4081

4083
4084
4088
4095
4102
4107
4109
4110
4111
4113
4123
4128
4130
4132
4145
4149
4151

4152
4159
4167
4172
4174
4179
4182
4184
4187
4190
4194
4197

Description

NH Dept. of Enviommental S...

Steve Cunningham
NH Health Officers Association

Steve Cunningham

NH Dept. of Enviommental S...

Steve Cunningham
Steve Cunningham

TOTAL HEALTH OFFICER

HIGHWAYS & BRID
General Expense

Donald Lussier

BB Chain

Cargill Salt

Freightliner

Donald Lussier

AT&T
Bond Auto

Cargill Salt

Carroll Concrete

Johnson & Dix

Morton Salt

NHRAA
PSNH
Townline Equipment

Verizon

United Construction

L.E. Weed
Donald Lussier

Donnie Lussier

Dave Hooley

AT&T
Cargill Salt

Dartmouth Motors

Howard P. Fairfield

Johnson & Dix

NH Correctional Industries

Donald Lussier

AT&T
Bond Auto

Cargill Salt

Coniston General Store

RC Hazelton

PSNH
Verizon

United Construction

L.E. Weed
Johnson & Dix

NAPA Auto Parts

L.E. Weed
Donald Lussier

Bond Auto

L.E. Weed
PSNH
Donald Lussier

Cargill Salt

Merrium Graves
Verizon

Cheever Tire

Johnson & Dix

L.E. Weed
Donald Lussier

Memo

reimbusrement for equi.

dues
wages
reimbursement

water tests

wages
wages
reimbursement

wages

Salt

highway

wages
highway phone
supplies

Salt

diesel

salt

dues
highway

highway phone
highway
sand/gravel

wages
Wages
wages
highway phone
Salt

truck repair

supplies

diesel

signs

wages
highway phone
supplies

Salt

gas

highway
highway

highway
sand/gravel

fuel

supplies

sand/gravel

wages
supplies

sand/gravel

highway
wages
Salt

oxygen
highway dept

fuel

sand/gravel

wages ~ :>->~

HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH

Category

OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER

Clr

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID.Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener. .

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID.Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

HIGHWAYS & BRID:Gener...

Page 6

Amount

-10.00

-320.69

-10.00

-128.70

-31.74

-30.00

-73.02

-142.02

-95.45

-841.62

-903.50

-913.75

-1,746.21

-269.85

-897.00

-44.34

-25.85

-1,729.76

-176.59

-1,725.96

-1,327.72

-20.00

-233.76

-24.29

-159.52

-176.04

-4,029.37

-911.00

-1,158.35

-270.00

-23.62

-2,868.01

-70.86

-1,329.47

-1,193.71

-32.07

-614.75

-47.24

-17.90

-1,887.87

-27.85

-4,870.87

-332.57

-121.22

-139.52

-3,114.02

-889.67

-71.45

-1,450.34

-617.00

-88.66

-1.013.59

-177.86

-943.50

-1.641.96

-180.00

-50.76

-26.65

-756.54

-1,358.59

-77450



Register Report

1/1/04 Through 12/31/04
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2/17/05

Date Num
12/21/04 4620
12/28/04 4639

1/6/04



Register Report
1/1/04 Through 12/31/04

2/17/05



2/17/05

Date Num
12/28/04 4638

6/16/04 4317

7/13/04 4361

9/14/04 4459
11/9/04 4533

3/9/04 4150
8/3/04 4384
9/28/04 4476

3/30/04 4180

1/6/04 4011

2/3/04 4063
2/17/04 4072
4/13/04 4198
4/13/04 4201

Description

Richard Lee

TOTAL Police Departme

ZONING
Michell Hanke
Steve Cunningham
Eagle Publications

Eagle Publications

TOTAL ZONING
TOTAL PROTECTION

PUBLIC WELFARE
General Assista

PSNH
Sanford and Barbara Speer

Household Mortgage Services

TOTAL General Assista

TOTAL PUBLIC WELFARE

Register Report

1/1/04 Through 12/31/04

Memo
wages
reimbursement stamps

Reappraisal

Earls Neider Perkins,

TOTAL Reappraisal

LLC

REIMBURSEMENT
Barbara Harding

Richard Lee
Barbara Harding

Brenda McGuire

Barbara Harding

TOTAL REIMBURSEMENT

Category

PROTECTION:Police Depa...

PROTECTION:Police Depa...

REIMBURSEMENT MAIL
REIMBURSEMENT

kirt/jane perry

rent

franklin

revaluation

Clr

PROTECTION
PROTECTION
PROTECTION
PROTECTION

ZONING
ZONING
ZONING
ZONING

PUBLIC WELFARE:Genera.
PUBLIC WELFARE:Genera.
PUBLIC WELFARE:Genera.

Reappraisal

REIMBURSEMENT
REIMBURSEMENT
REIMBURSEMENT
REIMBURSEMENT
REIMBURSEMENT

Page 11

Amount

-68475
-37.00

-19,233.98

-17.68

-167.27

-94.40

-47.20

-326.55

-51,162.72

-767.99
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CROYDON POLICE DEPARTMENT
REPORT FOR THE YEAR ENDING DECEMBER 3 1 , 2005

This year, as last, was very busy for the Croydon Police Department.

Court appearances have been consistent. I still have maintained a 100 % conviction rate.

Using grant moneys, I purchased a dash mounted camera for the cruiser. This has been used for

every motor vehicle stop. I have not had to use any of the recordings, as of yet, in court.

Also purchased was computer software that is to be utilized for crime scene diagrams, accident

scene diagrams and for crimes of violence against persons. Anyone wishing to see how these

systems work please let me know and I would be happy to demonstrate them to you.

I obtained bicycle helmets and have offered them on a "must show a need basis" as required by

the grant, however, only five have been requested by citizens and delivered. I would encourage

anyone who needs one of these helmets for a child or grandchild residing in Croydon, to

complete the paperwork in the Town Clerk's office and you can receive one of these helmets at

no cost to you.

Also located in the Town Clerk's office are gun locks that are free for the taking. I have many

more of these left. They are available ifyou want one.

The radar speed enforcement grant was not used in 2004, but had to be continued to 2005. This

grant provides for 60 hours of radar patrol over a four month period at no cost to the town.

As you all know, I had a mishap with the old cruiser, resulting in the cruiser having to be

replaced. 95 % of the equipment was not damaged, not including my pride, and was transferred

to the new cruiser. A new color scheme was implemented and has received a very favorable

response from citizens of Croydon and other communities as well as the law enforcement

community at large. The drawback to this mishap was that the procedure for obtaining and

equipping the cruiser took almost four months. Please feel free to contact me to view the

cruiser.

My budget, again was under spent, in fairness, due to the lack of a cruiser for four months.

The calls for service rendered during 2004 were down from 2003, there being a clear reduction

in motor vehicle stops, again due to the lack of a cruiser. Find below the calls for 2004 as

compared to 2003.

-43-





Issuing Bad Checks 00/12

Junk Yard 00/09

Juveniles With Alcohol 00/00

Keep The Peace 00/00

Littering 00/01

Mail Tampering 00/00

Mental Persons 00/03

Missing Persons 05/02

Moose/Deer Complaint 00/00

Motor Vehicle Offthe Road 02/03

Motor Vehicle/Residence Lockouts 01/00

Total calls for service 435/654

I would like to take this opportunity to thank the citizens of Croydon for your support and

assistance and allowing me to serve you.

Respectfully submitted,

Richard G. Lee

Chief of Police
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Proposed Croydon Police Department Budget for 2005

WAGES $ 14300.00 unchanged

CRUISER MAINTENANCE $ 500.00 changed

down$ 1250.00

CRUISER FUEL

POSTAGE

TELEPHONE

AMMUNITION

TOTAL BUDGET

$ 1200.00 changed

up$ 200.00

Due to increase in fuel cost

UNIFORM CLEANING



$ 1842.00 less than 2004 due to no money being allotted for Law Enforcement Periodicals, no

money allotted for the already purchased Dash Mounted Cruiser Camera and a reduction in

Cruiser Maintenance costs

Respectfully submitted,

Richard G. Lee
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Road Agent Report

Nothing for so long, and then all of a sudden it's winter - then spring? One

day it rains then snows then ice. Today I'm dealing with mud in the yard.

On the agenda for this year is chip sealing of Pine Hill, Sugar River Lane

and Brighton Road. Problems with the pavement in a few spots will need

repairs before the sealing can be done. Overall it hasn't been too bad of a

year for breakdowns. The Old GMC is getting tired and the 1 ton has seen

better days.

Thanks Dave, for helping this year as when you and I are out, things get

done twice as fast and cuts my time in half. Hopefully you will have a better

truck to work with next year.

Till next year think spring. ©

Don Lussier

Road Agent 1 8 years
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CROYDON HEALTH OFFICER-2004

The first full year as your Health Officer has passed. I have had a chance to help a few people; I would

have been happy to do more than I was asked. I have had more complaints than I expected. I must say

that every individual who had a complaint made about them was gracious and helpful at my inspection.

All either cordially resolved the problem or no real problem was found. I am always happy to check out

a resident's concerns in any case.

I am always happy to have you seek me out for help or to give me input. (Anyone who needs to contact

me about personal health issues can be assured of complete confidentiality.) Please feel free to call me
at home: 763-4359 or email me at CroydonHeaith@hotmail.com. I also have a website with current

health information and what I can do for you at htip://www.CroydonHeahh.com .

I did not use the money allocated by the residents for education. Nothing of sufficient quality that was

affordable was available and that offered by the State ofNew Hampshire was extra good this year.

I have done 2 or 3 email alerts for important events for those residents that have supplied me with their

email addresses. If you would like to be included on this alert list, please provide me your email

address.

At present the spring on Route 10 north of the town hall is closed. Repeated testing showed consistent

contamination. Cleaning and disinfecting the small spring house was not helpful. The springhouse has

loose-stack rock walls and a dirt floor. An engineer, resident Chris Carucci, volunteered time to check

out rebuilding the whole system (thanks Chris). Cost estimates came out high enough that the

Selectmen felt the benefits did not justify the cost. Especially as I could not guarantee the

contamination would be eliminated, if it came from a source uphill.

I wanted to thank the Selectmen for their help this year and also Nelson Palmer, our Transfer Station

Attendant, who has kept the transfer station neat and has been fastidious about keeping hazardous

materials out of our system.

Statistics:

Routine Inspections: 4

Complaints: 14 From residents: 1

1

From Select Board: 1

From: Department of Children and Youth services: 1

From: State ofNew Hampshire 1

Requests for information: 3

Respectfully Submitted

Steven Cunningham, O.D.
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ff^S&s TOWN OF CROYDON,NEWHAMPSHIRE
f$***»*$\ ZONING BOARD ofADJUSTMENT
!*! '" "" 1*1 879 Route 10 Steven Cunningham, Chairman

\^\ xTS3
/^/ Croydon, NH 03773 Stephen R. Brock, Vice-Chairman

t£8Kp$V^ 603 863-7830 Michelle Hanke, Secretary
•**—*^ Martha W. Whitney

Patti Lussier

This year your Selectmen appointed a new Zoning Board: Michelle Hanke, Patti

Lussier, Martha W. Whitney, Stephen R. Brock, Steven Cunningham as well as two

alternate members, Judith Cunningham and Wilmot Whitney.

The Zoning Board had six requests for a variance, 5 ofwhich were granted, one denied.

The Board has been reviewing the Zoning Ordinances with an eye to improving clarity,

solving problems, and removing needless restrictions. We hope to have changes to offer

next year. If residents have suggestions or concerns they would like addressed in the

ordinances, please attend any of our meetings. The Board meets the second Monday of

each month at 7:00 p.m. at the Town Office.

Respectfully Submitted,

Steven Cunningham, Chairman

FormCZBA 101 5-04
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CROYDON VOLUNTEER FIRE DEPARTMENT

The Croydon Volunteer Fire Department had an active year for 2004.

A reminder when you get a fire permit from the Fire Warden call the Fire

Department to let us know you have a permit and will be burning.

Croydon Fire and Rescue had a total of 108 calls during the year 2004.

12 MUTUAL AID CALLS
5 CHIMNEY FIRES
2 STRUCTURE FIRES
2 FIRE ALARMS
1 FLOODED OIL BURNER
23 AUTO ACCIDENTS

1 AUTO FIRE
1 DIRT BIKE ACCIDENT
1 HORSE ACCIDENT
1 COLD WATER RESCUE / RECOVERY CALL

23 TREE ON WIRES / WIRES DOWN / BLOCKED ROAD
2 BRUSH / GRASS FIRES
2 SMOKE INVESTIGATIONS
2 ILLEGAL BURNS
1 LIGHTNING STRIKE
1 HUNTING ACCIDENT (FATAL)

23 MEDICAL SPECIFIC CALLS
5 PUBLIC ASSIST

MEDICAL RESPONDED TO 45 OF THE 108 CALLS

Respectfully,

RALPH BEARD, FIRE CHIEF

In case of an Emergency call 91

1

Other Fire Department Business call 863-6916
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CROYDON LADIES AUXILIARY
OF THE

CROYDON VOLUNTEER FIRE DEPARTMENT

The Croydon Ladies Auxiliary would like to thank everyone for their

support during 2004. We want to thank our new members who joined during 2004.

Events we hold each year :

Bingo: Every Thursday night—Doors open at 4:30 and Games start at 6:30

Summer Flea Market: Set up for only $10.00, held rain or shine

Firemen's Auction: 1
st

Saturday of August

Community Christmas Party: 2
nd

Saturday of December, Bring your children to visit

Santa and receive a gift.

Each year we give $1500.00 in Scholarships to our high school seniors who wish to

continue their education. The aluminum cans that are collected at the Fire Department

water well help to pay for the scholarships.

We also support the fire station any way that we can. In 2004 we helped buy more

new radios for communication.

We also have a Disaster Relief Fund through which we helped a number of families.

Sandra Beard, President
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Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests &
Lands cooperate to reduce the risk of wildland fires in New Hampshire. To help us assist you, contact your

local Forest Fire Warden or Fire Department to find out if a permit is required before doing ANY outside

burning. A fire permit is required for all outside burning unless the ground is completely covered with

snow. The New Hampshire Department of Environmental Services also prohibits the open burning of

household waste. Citizens are encouraged to contact the local fire department or DES at 1-800-498-6868 or

www.des. state. nh.us for more information. Safe open burning requires diligence and responsibility. Help

us to protect New Hampshire's forest resources. For more information contact the Division of Forests &
Lands (603) 271-2217, or online at www.nhdfl.org.

This last year was fairly wet throughout the spring and summer months, however we finished the season

with an active fall fire season. In order to meet an increased demand for services, the Forest Protection

Bureau was reorganized into three regions with smaller Forest Ranger Districts and over the last several

years we have added two Forest Rangers. The fifteen state fire towers were the first to report on many

fires throughout the state and they completed many other projects on the low fire danger days. The state

implemented a program called Tower Quest to help citizens learn about fire towers and the need to protect

New Hampshire's forest resources. The United States celebrated Smokey Bear's 60
lh
birthday in 2004, and

celebrations were held throughout the state. Please help Smokey Bear, your local fire department and the

state's Forest Rangers by being fire smart and fire safe!

2004 FIRE STATISTICS
(All fires reported as ofNovember 18, 2004)

a Nurrber of Fires Q Acres

TOTALS BY COUNTY

CAUSES OF FIRES REPORTED
Arson



TOWN OF CROYDON 2004 ANNUAL REPORT - TRANSFER STATION
NH/VT SOLID WASTE PROJECT & SULLIVAN COUNTY REGIONAL REFUSE

DISPOSAL DISTRICT

*W Dump Stickers! Dump Stickers'

2000

Cornish



Lake Sunapee Region Visiting Nurse Association

As a health service organization, a primary responsibility of Lake Sunapee Region

Visiting Nurse Association and affiliates is responding to changing community needs for

home health and hospice care. We must continually "re-invent" ourselves in response to

changes in regulations, provider reimbursement and best clinical practice standards so

we can bring you value for your dollar as a member town of Lake Sunapee Region

Visiting Nurse Association.

This year has been a memorable one for Lake Sunapee Region VNA in so many ways that

we are referring to it as a "renaissance", a rebirth. Over the past several years we adapted

to changes in Medicare reimbursement, inadequate Medicaid reimbursement, changes

in clinical practice, shortages of nursing personnel, three-fold increases in insurance

costs and increased technology demands. With 80% of our costs related to salaries and

benefits it became essential to look for ways to reduce overhead. One way to control costs

was to invest in our own building.

This spring, guided by the Board of Trustees and with a great deal of support from the

greater community, we were able to purchase a building. Our new office, The Halsey

Building, will meet our needs for many years and will help ensure the availability of

exceptional home health and hospice services in our community. Necessary building

renovations were supported by generous gifts from individuals who believe in the

mission of Lake Sunapee Region VNA.

Recently, Friends of the VNA opened The Renaissance Shoppe in the lower level of our

building at 107 Newport Road in New London. These volunteers created the shop to

raise funds and to raise awareness of Lake Sunapee Region VNA. Quality furniture,

estate pieces, glassware, china, jewelry and more generously donated by people in our

area who may be moving or downsizing will be sold with all proceeds to benefit the VNA.
Donors will, of course, receive documentation for tax purposes.

Support from the town of Croydon makes a difference in the lives of your friends and
neighbors for whom Lake Sunapee Region

J i VNA provides care. The number of

individuals and families who are

uninsured or underinsured is rising.

Currently, Medicaid reimburses at about

55-60% of what it costs to provide care.

There has been no adjustment in Medicaid
rates since 1999. Looking to the future, we
expect Medicare reimbursement to

decrease as the Federal Government tries

to ensure solvency of the Medicare

program and a continued problem with

Medicaid funding due to State budget
challenges.

Your town appropriation dollars help us to provide medically necessary care to residents

of Croydon. Town support also helps cover costs of things like medications and
equipment for hospice patients; care for newborns and children, bereavement support
for families of hospice patients for the year following the death of a loved one and
bereavement support groups for adults and for children in our local schools. We are

grateful for this support because it helps bridge the gap between reimbursement and our
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costs. Town support and our other fund-raising efforts allow us to continue our mission

to keep people healthy and independent at home for as long as that is feasible.

Lake Sunapee Region VNA also offers many services either at no charge or with some

subsidy from insurance plans to residents of the town including:

Parent Child Program

Well Child Clinics

Hospice Volunteer Training

Blood pressure and other screenings

Home Telemonitoring to prevent unplanned hospitalizations and help

patients learn self care

Administration of the Lifeline program

Storage space and distribution for the Kearsarge Area Food Pantry

Speaker's Bureau for local organizations and churches

Health Fairs

Kearsarge Community Christmas project

Educational programs on chronic illness and advance care planning

File of Life and emergency information for each patient admitted to service

Caregiver Support Groups

This year more than 61 residents of Croydon used one or more of the services offered by

Lake Sunapee Region VNA. Services included 376 home care visits and 102 hospice visits

for adults and children, 452 hours in long-term care services, and over 61

immunizations. In addition, 2 residents used our Lifeline program, 5 residents used our

home telemonitoring program and 5 residents attended our support programs including

parent child program, caregiver support and bereavement support.

The Board of Trustees, the staff and our volunteers join me in expressing our

appreciation for your support and your confidence in the work of Lake Sunapee Region

VNA. We welcome the opportunity to bring care and services to residents of the town of

Croydon.

Andrea Steel

President and CEO
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Southwestern Community Services Inc.

A Community Action Agency Serving Cheshire & Sullivan Counties

December 9, 2004

Mr. James Harding, Chair

Board of Selectmen

HCR 63 Box 9

Newport NH 03773

Dear Mr. Harding,

On behalf of Southwestern Community Services, Inc., I would like to discuss the

possibility of having an item placed on your town warrant. We are asking communities

with which we work to consider a small appropriation to assist in our outreach efforts.

We find that this has become necessary if we are to continue to deliver the high quality

services that we have provided our communities over the past thirty-six years.

I have enclosed for your reference an updated list of the services that we provided to the

residents of Croydon over the past year, along with the value of those services. Through

this letter we ask that Southwestern Community Services, Inc. be placed either on your

town wan-ant or in the local human service budget in the amount of $500. This amount

will allow us to maintain the outreach and service delivery in Croydon at the same level

as in the past.

In closing, I would like to offer to meet with the Board of Selectmen, the Budget

Committee, or any group you suggest in an effort to further detail the significance of our

request. I look forward to hearing from you in the near future.

David W. Osgood, Deputy Director

Southwestern Community Services, Inc.

DWO/j
Enclosures



City / Town Report - 2003



Croydon

Page 3 of 6

City / Town Report - 2003

Child Care / Education $802.00

Child Care Recruitment and Training $0.00

Number of Training Opportunities

Cost Per Provider Trained $188.68

Child Care Resource and Referral $0.00

Number of Child Care Referrals

Cost Per Referral $198.68

Head Start $0.00

Number of Households Enrolled

Number of Children Enrolled

Cost Per Child $7,769

Head Start Child Care (Full Time / Full Year) $0.00

Number of Households Enrolled

Number of Children Enrolled

Cost Per Child $5,720

Health Insurance Counseling $0.00

Number of Households Enrolled

Number of Consumers Enrolled

Amount of Dollars Counseling Saved $0.00

Lake sunapee Area Mediation $802.00
Number of Households Enrolled 2

Number of Consumers Enrolled 6

Assessed Value $401.00

Nutrition / Health $2,513.08

Breast Feeding Peer Counseling $0.00

Number of Consumers Enrolled

Value of Monthly Food Package $41.95

Commodity Supplemental Food $388.08

Number of Elderly Individuals Enrolled 2

Value of Monthly Food Package $16.17

Eldercare $45.00
Number of Households Enrolled 1

Number of Consumers Enrolled 1

Value of Service $45.00

Emergency Food Assistance $0.00

Number of Food Pantries

Number of Soup Kitchens

Number of homeless Shelters

Number of Charitable Organizations

Senior Companion $2,080.00
Number of Households Enrolled 1

#REF! #REF!

Value of Service $2,080.00

Women's, Infant, Children (WIC) $0.00
Number of Households Enrolled

Number of Consumers Enrolled

Number of Women Enrolled

Number of Children Enrolled

Monthly cost of Women's food Package $41.95

Monthly cost of Children's food Package $41.95
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Croydon

Page 4 of 6

City / Town Report - 2003

Energy
Case Management

Number of Households Enrolled °

Number of Consumers Enrolled

Number of Elderly °

Value of service $20.00

Fuel assistance

Number of Households Enrolled 22

Number of Consumers Enrolled 48

Number of Households Applied 22

Number of Elderly Households Enrolled 12

Number of elderly Enrolled 15

Average household Benefit $499.05

Electric Assistance Program
Number of Households Served 20

Number of Consumers Served 4

Annual Benefit per Household 8,640

Weatherization

Number of Households Served

Number of Consumers Served

Rehabilitation Value $0-00

Utility Programs
Core

Number of Households Served

Number of Consumers Served

Rehabilitation Value $0.00

Neighbor Helping Neighbor

Number of Households Enrolled 1

Number of Consumers Enrolled 3

Average Benefit $200.00

Economic Development
Adult disadvantaged

Number of Households Enrolled

Number of Consumers Enrolled

Direct Service Amount $0.00

Adult Dislocated

Number of Households Enrolled

Number of Consumers Enrolled

Direct Service Amount $0.00

CDBG Economic Development
Jobs Created

Funds Generated in Local Communities $0.00

Service Link

Number of Households Enrolled 13

Number of Consumers Enrolled 13

Direct Service Amount $520.00

$19,619.10

$0.00

$10,979.10

$8,640.00

$0.00

$200.00

$0.00

$200.00

$520.00

$0.00

$0.00

$0.00

$520.00
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City / Town Report - 2003

Croydon
Page 5 of 6

Homeless Services $40.00

Emergency - Transitional Shelter (short term) $0.00

Number of Households enrolled

Number of Consumers enrolled

Number of Bed Nights °

Value of Bed Nights $0-00

Number of Case Management Hours

Value of Case Management hours $0.00

Long term Transitional Shelter $0.00

Number of households x months enrolled

Monthly FMR $0.00

Homelessness Prevention $0.00

Number of Households enrolled

Number of Consumers enrolled

Value to Consumers $0.00

Housing Security Deposit Guarantee $0.00

Number of Households enrolled

Number of Consumers enrolled

Value to Consumers $0.00

HUD Homeless outreach $40.00

Number of Households enrolled 1

Number of Consumers enrolled 1

Number of Case Management Hours 1

Value of Case Management hours $40.00

New Hope New Horizons $0-00

Day Services $0.00

Number of Consumers Enrolled

Value of Service $0.00

NH Options $0.00

Number of Consumers Enrolled

Value of Service $0.00

Southwestern Employment Services $0.00

Number of Consumers Enrolled

Value of Service $0.00

Vocational Rehabilitation $0.00

Number of Consumers Enrolled

Value of Service $0.00

Single Family Rehab $0.00

Affordable Housing Rental Projects Owned $0.00

Number of Units / Households

Number of Consumers

Assessed Value $0.00

Project Development Impact Fees $0.00

HOME / CDBG $0.00

Number of Households Served

Number of Residents Served

Rehabilitation Value $0.00

Housing Preservation Grants (RD) $0.00

Number of Households Served

Number of Residents Served .„.

Rehabilitation Value $0.00



Croydon
Page 6 of 6

City / Town Report - 2003

Affordable Housing $0.00

Real Estate "
"'

$0.00

Property Taxes Paid

Other Properties $0.00

Commercial Properties

Assessed Value

Senior Citizen's Programs $2,125.00

Health Insurance Counseling $0.00

Number of Households Enrolled

Number of Consumers Enrolled

Amount of Dollars Counseling Saved $0.00

Senior Companion $2,080.00

Number of Households Enrolled 1

Number of Consumers Enrolled #REFI

Value of Service $2,080.00

Eldercare $45.00

Number of Households Enrolled 1

Number of Consumers Enrolled 1

Value of Service $45.00
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SULLIVAN COUNTY NUTRITION SER VICES
P.O. BOX 387, NEWPORT, NEW HAMPSHIRE 03773 • 603-863-3177

JERRY E. DURANT, Executive Director - 863-5 139

Newport Site -863-3 177

Claremont Site - 543-3072

Charlestown Site -826-5 139

November 22, 2004

Board of Selectmen

Town of Croydon

Croydon Town Hall

Croydon, NH 03773

Dear Members of the Board,

On behalfof Sullivan Nutrition, and the seniors that we serve, we wish to express

sincerely our appreciation for your donation of $500 to our Nutrition program.

Your continued support will help many local seniors and is truly appreciated by the seniors

and those who care for them.

Thank you again for supporting our Nutrition program

Sincerely,

-/£**/ <r/>M^^-
Jerry E. Durant

Executive Director

JD/sjd
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Sullivan County Hospice, Inc.

P O Box 1247

Claremont NH 03743

October 22, 2004

Selectmen, Town of Croydon

RR1 Box 317

Newport NH 03773

Dear Selectmen:

We at Sullivan County Hospice are requesting $250. from the Town of Croydon.

Sullivan County Hospice has been in existence since 1984. We are a volunteer agency,

governed by a 12 member Board of Directors, all ofwhom reside in Sullivan County.

Our mission is to provide practical and emotional support to terminally ill patients and

their families within Sullivan County. The majority of the individuals we serve are home
hospice patients, who have decided to remain at home under the care of their families. It

is in this setting that we provide most of our services. However, we have the flexibility

to follow and serve our patients and their families in a hospital or nursing home setting,

as well. Our volunteers are fully trained in areas such as death and dying, the grieving

process, active listening and universal precautions. A few of the ways our volunteers

provide practical support include respite for caregivers, running errands and light meal

preparation. Our volunteers also provide emotional support to both the patient and their

family, by being available to listen and offer reassurance and encouragement.

Our referrals come from doctors, nurses, visiting nurse associations, discharge planners,

as well as from family members or patients themselves. Our only requirements for

service are that the patient be terminally ill and that they reside in Sullivan County. We
accept all referrals on that basis and there is never a charge for our service.

In addition to providing volunteer services, Sullivan County Hospice offers a

bereavement support group. This group is scheduled for six sessions a year, each lasting

a period of five weeks. These groups are open to anyone working through the grieving

process.

We thank you in advance for your consideration. We hope that you will continue to

support our work with your financial contribution, as we continue in our efforts to

support the terminally ill and their families in Sullivan County.

i'U

Annie Alcorn

Director, Sullivan County Hospice
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Community Administrative Offices

/o
/]/;. _ P.O. Box 188

(AMu^yU^' OI Newport, NH 03773
V^vi/**^ v^

^ Tel: (603) 863-7708

Human services Fax: (603) 863-9554

Kevin B. Cooney Chief Executive Officer

November 1,2004

Town of Croydon

Office ofthe Selectmen

Route 10

Croydon NH 03773

To the Board of Selectmen:

The Children and Youth Services Department of the Community Alliance of Human
Services continues to promote prevention and education for the youth and families of

Sullivan County.

As part of our programming, we have served Croydon youth through our Sullivan County

Youth Court Diversion Program. The Diversion Program allows youth to learn from

their offense through the use of a contract. Contracts consist ofcommunity service hours,

letters of apology, research papers, tours of the Sullivan County Correctional Facility,

participation in teen groups, and referrals to outside resources. We have served many
youth and families within Sullivan County. County officials have reported an estimated

savings of $2,500 per youth when the youth participates in our diversion program in lieu

of being processed through the court system.

We also are continuing to work with the local police departments, including the

department in Croydon, on a diversion phase two program. That program would be

geared towards more serious offenses and would require youth to have at least some of

the following requirements on their contracts; an evaluation through the counseling

center; counseling services; community service hours; curfews; drug screenings; and/or

reports from the schools as to how the youth is doing.

Our Community Service Program continues to provide sites throughout Sullivan County
where the youth is allowed to complete community service hours that are either court

ordered or mandated on the youth's diversion contract. We have served youth and

families within Sullivan County through this program for several years.

-65-



The Child Health Support Program is one of our newest programs. This program works

with families on communication skills, parenting strategies, budgeting skills, disciplinary

techniques, as well as offering assistance with child development questions they may

have. Working in collaboration with other local agencies, Child Health Support Aides

work with families to develop and maintain family support systems and enhances and

encourages parental coping and nurturing skills. The NH Division of Children, Youth,

and Families, schools, police departments, courts, and community agencies refer families

to the program. This service is also available to Croydon families.

Our Tobacco Options Program allows agencies to refer youth to complete community

service hours or to participate in the Tobacco Program. The Tobacco Program allows the

youth to view videos and to participate within a tobacco curriculum and discussion. The

youth may also receive both the community service hours and the tobacco program

combined.

We continue to offer information and assistance through our Resource Center. The

Center is available to the public and offers a variety of materials from parenting to

tobacco education. There is a television and VCR available, allowing materials to be

viewed at the Center or they may be signed out and taken home.

We welcome new initiatives and look forward to continuing to serve the youth and

families from the Town of Croydon. At this time the Children and Youth Services

Program respectfully requests $1,000.00 from the Town of Croydon.

Please feel free to contact me at (603) 863-7708 ext. 422 if you have any questions and/or

comments.

Gregow Vigue \ J
Youth Services Coordinator
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West Central Behavioral Health
m>, Dartmouth-Hitchcock

Board ni 1 Hrectors
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Jacqueline E. Guillctte

John S. North
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Anne Davey

James Phinizy

Eugenia Hamilton
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Alan Green. MD
Clhiir. Dq-1 ,.f[\y,ln„l,y

O.irtniowli Medial Scliool

for 25 years

November 4, 2004

Mr. James Harding

Chairman, Board of Selectmen

Town of Croydon

879 N.H. Route 10

Croydon.NH 03773

Dear Mr. Harding:

West Central Behavioral Health requests an appropriation of $675 from the Town of

Croydon that will enable us to continue offering free or low cost services to residents of

the community who are uninsured or underinsured. In FY 2004, West Central Behavioral

Health provided residents of Croydon with $7,538 of free or reduced cost mental and

behavioral health services for which we received no reimbursement. We are committed

to making quality mental health services available regardless of ability to pay to all

communities in our service area, and are asking the cities and towns we serve to help us

sustain that commitment to many of our most vulnerable neighbors.

West Central Behavioral Health is the NH designated Community Mental Health

Center for Croydon, as well as Sullivan and Southern Grafton Counties. Our mission is:

"to promote, preserve, and strengthen the mental health and quality of life for individuals

and their communities through the delivery of integrated, comprehensive services." Our

consumers suffer from a range of disorders and illnesses: life threatening severe, chronic

mental illness such as psychosis, schizophrenia, and bipolar disorder; all forms of

addiction; as well as anxiety, depression, divorce or relationship related stress, and other

impairing, but highly treatable, conditions. We work with all ages in outpatient clinics,

homes, jails, nursing homes, schools, and residential supported living programs, offering

a broad variety of counseling, psychiatric services, case management, and emergency

consultations.

Some of the services provided to residents of Croydon this year include:

• 1 I Children and their families received 130 therapy sessions at our outpatient

clinics in Claremont, Newport, and Lebanon.

• 24 Adult residents received 1 17 sessions of outpatient counseling for depression,

anxiety, addictions, family issues, and other critical issues.

• 8 Residents contacted our Emergency Services, available 24 hours, 7 days a

week.

• 9 Residents received 406 sessions of other services such as case management,

and vocational assistance.

We hope you will help us provide quality mental health care to all who need it.

/ Sinderely, ,

\ J A
jA
Ron Micliaud

DirectODfof Communiity Relations and Development
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TOWN OF CROYDON TOWN WARRANT
THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE TOWN OF CROYDON, County of Sullivan, in the State

ofNew Hampshire, qualified to vote in Town Affairs:

\th
You are hereby notified to meet at the Croydon Town Hall in said Town on Tuesday the 9 day

of March next, at 1 1 :00 o'clock in the forenoon, (polls not to close earlier than 7:00 o'clock in

the afternoon), to act upon Article One; and to meet at the said Hall on Saturday the 13

March next at 9:00 o'clock in the forenoon to act upon remaining warrant articles.

day of

Article 1. To choose one Selectmen for three years, one Moderator for two years, one

Trustee of the Trust Funds and Cemeteries for three years, one Supervisor of the

Checklist for six years and all such offices and agents that may be necessary for

the transaction of the Town business for the ensuing year. The results of Article 1:

Selectmen-3 years

David Hooley 59

Ralph Beard 5

Phil Maheu 1

Ronald Leslie 1

3 years

Moderator- 2 years

Willis Ballou Jr 33

Laura Hooley 8

David Hooley 1

Steve Cunningham 2

Trustee of the Trust funds & Cemeteries

Ralph Beard 23

Dena Sclafani 39

Norma Bard 2

Jane Dearden 1

Clyde Marsh 1

Supervisors of the Checklist- 6 years

Jan Pellerin 5 refused

Mitzi Hanke 4 already a supervisor

Dena Sclafani 4 refused

Patti Lussier 2 appointed by Selectmen
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Article 2. To see if the Town will raise and appropriate the sum of $291,300 for general

town operations: Amended to read; to see ifTown will raise and appropriate the

sum of $288,300 for general town operation. Passes as amended. Reduced Town

Officers Expenses by $3,000.

Town Officers Salaries

Town Officers Expenses

Election & Registration

Revaluation of Property

Legal Expenses

Social Security

Planning & Zoning

General Govt. Bldg.

Cemeteries

Insurance

Advertising & Reg. Assoc.

Town Audit

Ambulance

Newport Dispatch

General Highway Expenses

Street Lighting

Trash Removal / Transfer Sta.

Health Agencies

General Assistance

Abatements

Total

$27,000

11,000

1,000

2,500

1,500

5,500

600

9,000

100

16,000

300

5,000

5,500

8,000

140,000

2,400

48,000

2,900

1,000

L000

$288,300

Article 3. To see if the Town will raise and appropriate the sum of Twenty One Thousand

Seven Hundred and Twelve Dollars ($21,712) for the Croydon Police

Department. Passed as written.

(Recommended by the Selectmen)

Article 4. To see if the Town will raise and appropriate the sum of Ten Thousand Dollars

($10,000) for the Capital Reserve Fund for Highway Department Equipment.

(Recommended by the Selectmen) Passe as written.

Article 5. To see if the Town will raise and appropriate the sum of Seventy Thousand

Dollars ($70,000) to apply a finish coat of pavement to Loverin Hill, with $32,000

dollars to come from the Highway Block Grant money, the balance of $38,000 to

come from interest earned in the Henry J. Sawyer Memorial Fund.

(Recommended by the Selectmen) Passed as written.
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Article 6. To see if the Town will raise and appropriate the sum ofTwo Thousand Five

Hundred Dollars ($2,500) for the care and maintenance of the Town's Cemeteries

for the year 2004. The funds to support this article are to be removed from interest

earned in the Henry J. Sawyer Memorial Fund-Cemetery. Passed as written.

(Recommended by the Selectmen)

Article 7. To see if the Town will raise and appropriate the sum of Fifty Thousand Dollars

($50,000) for the Town Revaluation and to authorize the withdrawal of Twenty

Six Thousand Dollars ($26,000) from the Capitol Reserve Fund for Town
Revaluation. The balance of Twenty Four Thousand Dollars ($24,000) is to come

from interest earned in the Henry J. Sawyer Memorial Fund. Passed as written.

(Recommended by the Selectmen)

Article 8. To see if the Town will raise and appropriate the sum of Nine Thousand Three

Hundred and Fifty Dollars ($9,350) for the testing of the monitoring wells at the

transfer station. Passed as written.

(Recommended by the Selectmen)

Article 9. To see if the Town will raise and appropriate the sum ofTwo Thousand Dollars

($2,000) for Croydon Community Day. The funds to support this article to come
from interest earned in the Henry J. Sawyer Memorial Fund. Passed as written

(Recommended by the Selectmen)

Article 10. To see if the Town will raise and appropriate the sum of Five Hundred Dollars

($500.00) for training seminars for the Health Officer. Passed as written.

(Recommended by the Selectmen)
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Article 11. To see if the Town will raise and appropriate the sum of Twelve Thousand

Dollars ($12,000) for new gates in the East Village Cemetery, Croydon Flat

Cemetery, Four Corners Cemetery and Putnam Cemetery. This will also include

cleaning all gravestones in the East Village Cemetery and repair to certain stones

in the East Village Cemetery and the purchase of equipment for the upkeep of all

the cemeteries. The Funds to support the article are to come form the interest

earned in the Henry J. Sawyer Memorial Fund-Cemetery.

(Recommended by the Selectmen) Amended to read; To see if the Town will

raise and appropriate the sum of Twelve Thousand Dollars ($12,000) for new

gates in the East Village Cemetery, Croydon Flat Cemetery, Four Corners

Cemetery and Putman Cemetery. This will also include cleaning all gravestones

In the East Village Cemetery and the purchase of equipment for the upkeep of all

Cemeteries. Any surplus to be used at the discretion of Cemetery Trustees. The

Funds to support the article are to come from the interest earned in the Henry J.

Sawyer Memorial Fund-Cemetery. Passed as amended.

Article 12. To Transact any other business that may legally come before this meeting.

Thank You to Steve Cunningham for taking the position of Health Officer for the

Town of Croydon. The Board of Selectmen appreciates it. Also a Thank You to

David Hooley for putting the Town Report together. Bert Smith asked purpose of

yellow card. The answer was to recognize a registered voter of town.

Meeting adjourned at 10:15

A true copy attest:

Brenda McGuire

Town Clerk
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BIRTHS
Registered in the Town of Croydon, 2004

Child's Name



ANNUAL REPORT
OF THE

CROYDON SCHOOL DISTRICT

o
j -

Croydon Village School - Kindergarten 2004-2005

Carter Gardner, Mason Ballou, Bryce Turner

Missing from photo: Teacher, Mary LaRock

Croydon Village School - Grades 1, 2, & 3, 2004-2005

Front Row: Noelle Peterson, Jonathan Fowler, Jessica Benware, Derik Vaine

Second Row: Dominic Flanders, Dillon Boardman, Emily Facto, Mike Piatt

Third Row: Carolyn Delorier, Colton St. Germain, Melissa Callaghan, Mitchell Wright,

Alex Wesoja, Spencer Almstrom, Ben Delorier

Back Row: Kevin Drew, Ben Piatt, Cheyenne Dustin

Missing from photo: Students - Nicole Gardner, Matt Pickering and

Teachers - Lynn Touchette and Mary Beth Scanlon









ANNUAL REPORT
CROYDON SCHOOL DISTRICT
JULY 1, 2004-JUNE 30, 2005

CROYDON SCHOOL BOARD

Carol S. Marsh, Chair

George Caccavaro V.Chair

Linda Schultz,

Term Expires 2006
Term Expires 2005
Term Expires 2007

SCHOOL ADMINISTRATIVE UNIT #43 OFFICERS

Shaun Carroll, Jr. Chair



CROYDON SCHOOL DISTRICT

PROPOSED WARRANT ARTICLES
SCHOOL YEAR 2006

To the inhabitants of the School District in the Town of Croydon qualified to vote

on district affairs:

You are hereby notified to meet at the Town Hall located on Route 10 in said

district, on Saturday, March 12, 2005 at 1:00 PM to act upon the articles set forth

in this warrant not covering the election of district officers. Official ballot and

checklist at the Town Hall will elect said officers on the 8
th day of March 2005.

The polls will remain open for this purpose from 1 1 :00 AM to 7:00 PM.

ARTICLE 1

To hear reports of agents, auditors, committees or officers chosen and pass any

vote relating thereto.

ARTICLE 2

To see if the School District will vote to raise and appropriate the sum of One
Million Twelve Thousand Seven Hundred Twenty-three Dollars ($1,012,723) for

the support of schools, for the payment of salaries for the school district officials

and agents, and for the payment of the statutory obligations of the district. This

article does not include appropriations voted in other warrant articles.

ARTICLE 3

To see if the School District will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) to be added to the Capital Reserve Fund - Special

Education.

ARTICLE 4

To see if the School District will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) to be added to the Capital Reserve Fund
Transportation.

ARTICLE 5

To see if the School District will raise and appropriate Sixteen Thousand Dollars

($16,000) to repair the septic system and repair and upgrade both bathrooms at

the Croydon Village School to comply with ADA requirements and to authorize

the withdrawal of Sixteen Thousand ($16,000) for that purpose from the Capital

Reserve Fund - Building created for such purposes.
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ARTICLE 6

To see if the School District will raise and appropriate from the undesignated

fund balance (surplus) as of June 30, 2005, if available, an amount not to exceed

Ten Thousand Dollars ($10,000) to be placed into the capital reserve fund known

as School Capital Reserve Fund - Special Education and an amount not to

exceed Five Thousand Dollars ($5,000) into the capital reserve fund known as

Capital Reserve Fund - Transportation, and an amount not to exceed Five

Thousand Dollars ($5,000) into the capital reserve fund known as Capital

Reserve Fund - Building.

ARTICLE 7

To transact any other business that may legally come before the meeting.

Given under our hands this day of February 2005.

Croydon School Board

1
Carol" Marsh, Chair,-—

x

4 ' r

Linda Schultz
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CROYDON SCHOOL DISTRICT

FY 06 ESTIMATED
LOCAL SCHOOL TAX RATE CALCULATION

LEVEL STATE FUNDING

FY 05 Assessed Value FY05 Local School Tax Rate

38,381 12.91

ARTICLE AMOUNT FY06 TAX RATE CUMULATIVE Per ARTICLE

#2 1,012,723 EFFECT EFFECT

16.23 3.32 3.32
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Tuition Rates 2004-2005



SUPERINTENDENT'S REPORT

To the Citizens of Croydon:

As School Administrative Unit 43 Superintendent, I am proud to share the

responsibilities of leading the Croydon School District with dedicated School

Board Members. Croydon is unique - it combines education for our young

people in a historic, one-room schoolhouse with modern educational techniques.

Teaming with community members to enhance the school facilities and the

learning of our students is common. This is unique!

Year after year, the Croydon Village School graduates students who are at or

above the standards for their grade level. When students enter the fourth grade

at Towle School in Newport and beyond, they frequently excel. The past year's

State standardized test results were even better than usual as Croydon students

exceeded all expectations.

The school principal (provided by the SAU), the classroom teachers, para-

educator and a child's parents/guardians, in consultation with the SAU director of

special education, and specialized consultants create a team to evaluate a

student's needs and decide on appropriate services to ensure that each student

is successful. Special education services are provided to each student that

needs additional support for physical, emotional, or academic special needs.

Everyone works together for the good of the student.

The three-day kindergarten and Croydon's grades 1-3 teachers work consistently

to stay abreast of the latest educational methods. The future looks even brighter

for Croydon students! This year, Mrs. Touchette was one of several educators

who participated in SAU 43's grant-funded literacy training programs. The school

will also benefit from grants such as the Title I Federal grant for reading.

The Croydon Village School accomplishes this while remaining a part of the

community. This is made abundantly clear on occasions such as two years ago
when town residents teamed up to build the new playground, and every year
when the school holds its holiday program. Occasions such as these show that

the village school truly is your school.

Sincerely,

William jflMealey/^
Superintendent of Schools
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Croydon School Board Report

Everything stays the same, everything is different - opposites that are

always present in the forward motion of our school and community. Sometimes

we like to think that nothing has changed in our 200+ years and that there is little

reason for it to change now. After all doesn't our beautiful red school still provide

the strength and education we have always sought from it? Little changes from

year to year with the financial dilemma of higher costs, diminishing access to

funding, and the demands upon us of education within Croydon. In constant and

sometimes barely noticeable proportions, the demographics of our community

are ever changing. Often the first recognition of change becomes evident

through events such as our School Meeting where visual connection is created

through financial demand.

2005 will be no different. The special needs within our community are

making a shift and our pre-school through K-3 population will need services and

support not previously in place. Our school is aging and despite efforts earlier in

the year by your school board to put in place a 5-year plan to address

maintenance concerns, pieces of our school could wait no longer. Beginning in

late spring the locks barely hanging in our old doors could no longer be repaired

nor could the doors that supported them. In early fall, inside water leaks brought

to light the urgency for repairs to both bathrooms. As winter gently settled in, so

did our septic system, with the baffles collapsing and further use of our leach field

no longer possible. Ushering us into the new year, frozen and split pipes in the

crawl space and the discovery of an underground leak have continued to prove a

challenge.

This year will also mark the retirement of Dr. Marilyn Brannigan, SAU #43
Associate Superintendent and our Principal for Croydon K through 3. Marilyn

has served Croydon for six years. Marilyn has continued to identify funding

sources for our school and the needs of our students and teachers. She has

faced our challenges with us and continued to find solutions that allowed us to

provide the kind of educational excellence that we demand for our children.

Marilyn's strength of character and demand for excellence will be greatly missed.

On a very positive note, with all the challenges and change we constantly

face, there is still excitement and satisfaction to be found. We are successfully

answering the demands places upon us. Croydon is providing its children with a
well rounded, solid and lasting education and handing them the keys to lifelong

success. Our children are making a very smooth transition into our neighboring

school system and continuing their academic achievements through their school

years.

And in keeping with the character of our town, volunteers have continued

to give of themselves in every way possible. We have a very committed network
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of parents, the Croydon PTO has continued to raise monies in support of our

school, we enjoyed another fantastic turnout for clean-up day, and the

contributions of other groups and individuals continues to remain incredibly

strong. Your continued support and gifts are greatly appreciated. Thank you.

In closing this year, we would like to share a short story with you regarding

our children. Discussions had ensued on several occasions where parents and
others have commented as to the commitment of our children to each other. If

one child is having a bad day or is the target of some friendly joshing, the others

will rally in support of their schoolmate. At birthday parties, the children will hold

hands and begin cheering and shouting words of encouragement as each takes

a turn at the pinata. In the classroom, work on the chalkboard provides another

opportunity for words of encouragement accompanied by the clapping of hands.

This type of behavior is present in story after story. As our third graders moved
to Towle school this year, a teacher commented in a meeting that as a student

approached the board, a word of encouragement came from a fellow classmate

followed by applause which soon encompassed the whole class - she had not

experienced this before. Having experienced this many times, there was no
doubt in our mind where this originated CROYDON!

Again, a very special word of thanks to all those who extended their time,

knowledge, and support to the school and board members. Thank you for your

support.

Croydon School Board

Carol S. Marsh/Chair

^—

^

\5eorge jCaccavaro, Vice Chair

Linda Schultz ^^
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RECORD OF CROYDON SCHOOL DISTRICT MEETING MARCH 13, 2004

CROYDON SCHOOL DISTRICT

PROPOSED WARRANT ARTICLE
SCHOOL YEAR 2005

To the inhabitants of the School District in the Town of Croydon qualified to vote

in district affairs.

You are hereby notified to meet at the Town Hall located on Route 10, said

district, on Saturday March 13, 2004 at I: 00 PM to act upon the articles set forth

in this warrant not covering the election of district officers. Official ballot and

checklists at the Town Hall will elect said officers on the 9
th
day of March 2004.

The polls will remain open for this purpose from 1 1 :00 AM to 7:00 PM. The

results of election of district officers are:

Moderator- 1 year



ARTICLE 3

To see if the school District will vote to raise and appropriate the sum of fifteen

thousand dollars ($15,000) to be added to the Capital Reserve Fund B Special

Education. Passed as written.

ARTICLE 4

To see if the School District will vote to raise and appropriate ten thousand

dollars ($10,000) to be added to the Capital Reserve Fund B Transportation.

Passed as written.

ARTICLE 5

To see if the School District will raise and appropriate three thousand dollars

($3,000) to finish the playground area behind the school. Passed as written.

ARTICLE 6

To see if the school district will raise and appropriate from the undesignated fund

balance, (surplus) as of June 30, 2004, if available, an amount not to exceed

fifteen thousand dollars ($15,000) to be placed into capital reserve funds known
as School Capital Reserve Fund-Special Education and an amount not to exceed

$5,000 into the capital reserve fund known as Capital Reserve Fund-

Transportation. Passed as written.

ARTICLE 7

Shall the school district accept the provisions of RSA 198-20-b providing that any
school district at an annual meeting may adopt an article authorizing indefinitely,

until specific rescission of such authority, the school board to apply for accept

and expend, without further action by the school district, unanticipated money
from a state, federal or other governmental unit or a private source which

becomes available during the fiscal year? Passed as written.

ARTICLE 8

To transact any other business that may legally come before the meeting.

Thank you to Clayton Piatt for serving on the Croydon School Board.

Meeting adjourned at 3:15

A True Record of Meeting Attest:

Brenda McGuire
Croydon School Clerk
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